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DIG	DEEPER. 	GAIN 	CLARITY. 	SOLVE	SMARTER.

The	M&A	Accelerator
Stop	letting	due	diligence	and	integration	drag	your	deal	value	out	the	door.

M&A	value	erodes	in	the	gap	between	signing	and	integrating	—	due	diligence	is	a	manual	grind,	and	post-close	integration	of
systems,	contracts,	and	workflows	takes	months	of	expensive	coordination.	We	compress	both	with	AI	—	so	you	close	faster,

integrate	cleaner,	and	capture	more	value.
PROOF	POINTS

80%
FASTER	DD

Due	diligence	compressed	from	months	to	weeks

3×
FASTER	INTEGRATION

Post-close	systems	&	process	integration

1/6
THE	COST

Of	conventional	M&A	technology	buildouts

HOW	IT 	WORKS

BEFORE	&	AFTER

BEFORE

Due	diligence	timeline 3–6	months	manual

System	integration 6–18	months,	costly

Post-close	process	chaos Months	of	coordination

Synergy	capture	visibility Spreadsheets	&	guesswork

AFTER	—	WITH	THE	M&A	ACCELERATOR

Due	diligence	timeline 2–4	weeks	automated

System	integration Weeks	—	owned	outright

Post-close	process	chaos Automated	from	day	one

Synergy	capture	visibility Live	model,	real-time	tracking

PROOF	—	CLIENT	SUCCESS	STORY

Proven	Results MERGERS	&	ACQUISITIONS
10.0	NPS

Perfect	client	score

Current	state:	Due	diligence	running	3–6	months;	post-close	integration	consuming	6–18	months	of	IT	and	ops	bandwidth	at	significant	cost.
Future	state:	DD	automated	in	weeks;	systems	consolidated	and	workflows	re-engineered	into	a	single	owned	platform	—	live	in	under	60	days.

Weeks	Not	Months
Due

Diligence

3×	Faster
Post-Close
Integration

1/6	Cost
vs.	Traditional
Tech	Builds

You	Own	Everything
Code	+	Data
Outright

You	own	everything	we	build Deployed	in	weeks,	not	quarters No	per-seat	licensing	ever Working	prototype	in	session	one

AI-Powered	Due	Diligence
Contracts,	financials,	HR	records,	and	operational	data	are	ingested	and	scored
automatically	—	risks	flagged,	gaps	surfaced.

System	&	Data	Consolidation
CRM,	ERP,	and	back-office	systems	from	both	entities	are	mapped,	reconciled,	and
consolidated	into	a	single	owned	platform.

Process	Integration	&	Automation
AP/AR,	onboarding,	contract	management,	and	reporting	workflows	are	re-
engineered	across	the	combined	entity	—	automated	from	day	one.

Value	Capture	Tracking
Every	synergy	target	—	headcount,	vendor	consolidation,	revenue	cross-sell	—	is
modeled	live	so	leadership	tracks	actual	capture.

Process	experts,	powered	by	AI.
SpadeVista		·		Dig	Deeper.	Gain	Clarity.	Solve	Smarter.
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