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DIG	DEEPER. 	GAIN	CLARITY. 	SOLVE	SMARTER.

The	SpadeVista	Migration
A	planned,	methodical	transition	designed	around	the	way	your	business	should	run	—	and	built	to	deliver	value	early.

A	platform	change	is	one	of	the	few	moments	a	business	gets	to	deliberately	design	how	its	work	should	run.	We	map	every	workflow,	integration
and	dependency,	then	design	the	future	state	on	evidence	rather	than	inheritance.	The	platform	is	the	vehicle.	The	improved	process	is	the
deliverable.	Rigor	of	this	depth	traditionally	took	twelve	to	twenty-four	months;	our	methodology	delivers	it	in	90	to	120	days,	timed	to	your

contract	cycle,	with	the	business	running	uninterrupted	throughout.

STAGE	1

Dig	Deeper
Map	the	environment	in	full	and	baseline	how	the
business	performs	today	in	numbers.

STAGE	2

Gain	Clarity
Design	the	future	state	deliberately	and	quantify
the	delta	difference.	Fixed	scope,	fixed	price,	firm
date.

STAGES	3–6

Solve	Smarter
Build	to	the	design,	migrate	validated	data,	run	in
parallel	—	value	lands	early,	operations	never
pause.

THE	 JOURNEY	AT	A	GLANCE

Stage Timing Outcome The	SpadeVista	difference

1.	Discovery Weeks	1–2 Current-state	snapshot	and	engagement	plan Environment	mapped	in	days	—	the	timing	plan	built
before	anything	commits

2.	Blueprint Weeks	3–4 Future-state	design,	fixed-scope	proposal Options	modeled	and	priced,	so	the	decision	rests	on
numbers

3.	Build Weeks	5–9 Working	platform,	reviewed	collaboratively Configuration	accelerated	by	HoosAI,	engineer-
reviewed,	shaped	with	your	team	weekly

4.	Data	&	parallel	run Weeks	8–12 Reconciled	data,	trained	staff,	systems	side-by-side Mapping	and	reconciliation	planned	from	day	one	—
the	step	most	migrations	leave	until	last

5.	Cutover Week	13 Live,	timed	to	your	contract	cycle Proven	in	parallel	first	—	a	scheduled	event,	not	a	risk

6.	Support	&	Success Week	14	onward Stabilized	platform,	named	owner,	roadmap A	dedicated	Technical	Success	Manager,	not	a	ticket
queue

Why	timing	decides	everything
Existing	agreements	typically	auto-renew	on	a	notice	window	of	60	to	120
days	before	term	end.	That	window	—	not	the	expiration	date	—	is	the
real	deadline.

A	90–120	day	transition	should	begin	4–5	months	ahead	of	the	notice
date.	Beginning	with	runway	puts	go-live	in	the	same	week	the	current	term
concludes:	no	overlapping	cost,	no	compressed	schedule,	no	renewal	by
default.
The	first	question	worth	answering:	what	is	the	exact	date	notice	must	be
given	on	your	current	agreement?	Establishing	that	is	step	one	of	Stage	1
—	at	no	cost	or	obligation.

What	you	own	at	the	end
The	platform.	Built	around	your	workflows,	owned	outright.	No	per-seat
licensing,	ever.
Your	data.	Migrated,	reconciled	and	validated	—	in	your	environment,	under
your	control.
The	measurement.	Results	reported	against	the	current-state	baseline
captured	in	Stage	1.	If	the	delta	difference	didn't	close,	you	hear	it	from	us
first.
A	named	owner.	A	Technical	Success	Manager	accountable	for	your	account
after	go-live.

Own	your	timeline	—	a	transition	planned	around	your	business,	on	your	schedule,	without	a	day	of	disruption.

Fixed	scope,	fixed	price Named	delivery	owner	throughout Business	runs	without	interruption Free	Stage	1	Discovery

Process	experts,	powered	by	AI.
SpadeVista		·		Dig	Deeper.	Gain	Clarity.	Solve	Smarter.
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