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The Construction Bidding Accelerator

Stop wasting your best estimators on jobs you'll never win.

Every trade and GC faces the same problem: estimators spend most of their time building bids on work they'll never win — chasing
volume while high-probability jobs sit under-resourced. We screen out doomed work and assemble winners at speed.
PROOF POINTS

70%+ ~$500K #1

FASTER SAVED / YEAR FASTEST BIDDER
Winning bids assembled and priced in minutes Estimator time reclaimed for revenue-generating work First to quote wins — you become the benchmark
HOW IT WORKS
® Heuristic Bid Screening e Auto-Rejection of Low-Win-Rate Work
Every incoming opportunity is scored against your win history, project type, Bids below your win-probability threshold are flagged and declined automatically.
geography, owner relationship, and margin profile. Your team is immediately redeployed to real pursuits.
® Winning Bid Assembly at Speed ® Speed as a Market Moat
Remaining bids are structured, takeoff-ready, and pre-populated with historical First to quote wins. Whether you're a GC, electrical, mechanical, civil, or specialty
unit costs and subcontractor pricing. trade — the engine makes you the fastest.
BEFORE & AFTER
BEFORE AFTER — WITH THE BIDDING ACCELERATOR
Bids submitted / week ~20 — manual capacity Bids submitted / week ~200+ — automated scale
Estimator time on lost bids ~70% — wasted Estimator time on lost bids ~10% — engine screens first
Time per winning bid Hours to days Time per winning bid Minutes
Market position One of many Market position Fastest bidder in market

PROOF — CLIENT SUCCESS STORY

10.0 NPS

Perfect client score

Proven Results construction BibbinG

Current state: Estimators spending 70%+ of their time building bids they'll never win — across GC, electrical, mechanical, civil, and specialty trades.

Future state: Heuristics auto-reject doomed bids; winning bids assembled at speed. ~$500K/yr in estimator time reclaimed. Fastest bidder in market.

70% - ~10% ~$500K/yr ~200+ Bids/Wk Fastest Bidder
Bid Time Annual Bidding Market
Wasted Savings Scale Position
® You own everything we build ® Deployed in weeks, not quarters ® No per-seat licensing ever ® Working prototype in session one
Process experts, powered by Al. Steve Sutherland 312.679.7918
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