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The BPO Automation Accelerator

Stop paying people to do work a machine should handle.

Outsourcing alone just moves manual work somewhere cheaper. We re-engineer the process itself — contracts, AP/AR, onboarding
— and apply automation on top, so the work that used to need a team runs largely on its own, with your staff supervising the
exceptions and driving growth.
PROOF POINTS

90% 3 X 2-4

AUTOMATED MORE OUTPUT WEEKS TO LIVE
Repeatable work runs itself — staff owns exceptions Same headcount drives more revenue throughput Re-engineered process deployed in weeks, not quarters

HOW IT WORKS
® Process Mapping & Re-Engineering o Automate the Repeatable 90%

We find the real workflow — not the org chart version. Then rebuild it from scratch Contracts routed and flagged automatically. AP/AR matched and queued without

around what Al makes possible. human touch. Onboarding steps triggered and tracked.
* Route Exceptions to People ® Grow Without Adding Headcount

Your team stops doing repetitive entry and starts supervising outcomes. The same team processes 3x the volume. Revenue grows, costs flatten, and every

Exceptions surface with context so decisions take seconds. new hire you do make is additive.

BEFORE & AFTER

BEFORE AFTER — WITH THE BPO ACCELERATOR
Manual, team-dependent Process execution
Process execution Automated, exception-driven
Output per employee Fixed — labor-constrained Output per employee 3x — automation-amplified
Contract / AP / onboarding Weeks of coordination Contract / AP / onboarding Days or hours — auto-routed
Headcount to grow revenue Add people to add output Headcount to grow revenue Same team, more revenue

PROOF — CLIENT SUCCESS STORY

10.0 NPS

Perfect client score

Proven Results Back-office automaTion

Current state: Back-office workflows — contracts, AP/AR, onboarding — executed manually by teams whose capacity caps the company's growth.

Future state: Repeatable 90% automated; exceptions routed with context. Same headcount, 3x throughput. Revenue grows without adding people.

90% Auto 3x Output 2-4 Weeks Zero Lock-In
Process Revenue Time to You Own
Automated Throughput Live Everything
® You own everything we build ® Deployed in weeks, not quarters ® No per-seat licensing ever ® Working prototype in session one
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