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The Bidding Accelerator
Stop wasting your best estimators on bids you'll never win.

Estimators waste most of their time on bids they'll never win — chasing low-probability work while high-value deals sit unworked.
We rebuild the bid process so it auto-screens doomed work and sharpens the ones worth chasing — turning your team into the
fastest bidder.
PROOF POINTS

70%+ ~$500K #1

FASTER SAVED / YEAR FASTEST BIDDER
Winning bids assembled and priced in a fraction of the Estimator time reclaimed for revenue-generating work First to quote wins — you become the market
time benchmark
HOW IT WORKS
e Heuristic Scoring ¢ Winning Bid Assembly
Low-probability bids are flagged and auto-rejected — before they consume a single Remaining bids are structured, priced, and refined at speed. Your team focuses on
hour of estimator time. craft, not logistics.
o Estimator Redeployment ® Speed as a Moat
Time reclaimed from doomed bids goes back to pursuits that actually close, First to quote wins. The accelerator makes you the fastest bidder in your market —
compounding revenue output. a durable competitive edge.
BEFORE & AFTER
BEFORE AFTER — WITH THE BIDDING ACCELERATOR
Bids submitted / week ~20 Bids submitted / week ~200+
Estimator time on lost bids 70% Estimator time on lost bids ~10%
Time per winning bid Hours Time per winning bid Minutes
Market position Unknown Market position Fastest bidder

PROOF — CLIENT SUCCESS STORY

10.0 NPS

Perfect client score

Huston Electric eLecTricaL conTrACTING

Current state: 6 estimators spending 70% of their time bidding work they'd never win.
Future state: Heuristics auto-reject doomed bids and sharpen the winners — live in 3 weeks.

70% - ~10% ~$500K/yr 3 Weeks Fastest Bidder
Bid Time Annual Deployed Market
Wasted Savings In Position
® You own everything we build ® Deployed in weeks, not quarters ® No per-seat licensing ever ® Working prototype in session one
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